CTY CP PHAT TRIEN PIEN LUC VN CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Pic lap — Tu do — Hanh phic
gh: 0% /BC-VNPD-BKS Hé Noi, ngay 28 thang 04 ndam 2016

BAO CAO CUA BAN KIEM SOAT
VI TINH HINH HOAT PONG SXKD, PTXD NAM 2015
CUA CONG TY CO PHAN PHAT TRIEN BPIEN LUC VIET NAM
(Trinh Pai hji dong Co dong thwong nién nim 2016)

Kinh giti: Pai hoi dong Co dong

Thue hién Diéu 18 td chue va hoat dong cua Cong ty Co phfm Phat tricn Dién luc
Viét Nam duge DHDCD Cong ty Co phin Phat trién Di¢n luc Viét Nam théng qua
ngay 21/12/2012 va swra ddi bo sung theo Thong tu 121/2012/TT-BTC ngay 26/7/2012
theo Quyét dinh s6 22/QD-VNPD-TIDQT ngay 16/7/2013.

Thuce hién Quy ché lam viéc, chuc nang, nhi¢m vy cua Ban Kiém soat Cong Ly
C& phan Phat trién Dién lyc Viét Nam.

Ban Kiém soat Cong ty C6 phan Phat trién Dién lye Viét Nam bao cdo Dai hoi
dong ¢b dong vé tinh hinh hoat dong SXKD, DTXD cta Cong ty nam 2015 va cong
tac chi dao diéu hanh cua HDQT, Ban Tong Giam dée Cong ty vé thue hién Nghi
quyét cia DHDCD thudng nién nam 2015 nhu sau:

Diéc diém tinh hinh chung

Cong ty CO phan Phat trién Dién luc Viét Nam la Cong ty ¢d phan duge thanh
lap va hoat dong theo Gidy phép dang ky kinh doanh 6 0103001110 do So Ké hoach
va Dau tu Ha Noi cdp ngay 03 thang 06 nam 2002, ding ky thay do6i lan thir 8 ngay 20
thang 12 nam 2013 voi ma s6 doanh nghiép 1a: 0101264520.

Vén diéu 1& cua Cong ty la: 1.000 ty dong (Vén thyce gop theo ménh gia dén
31/12/2015 13 999.966.710.000 dong). Nam 2008, Cong ty da ky hop dong voi Cong
ty C6 phan Chimg khoan Bao Viét (BVSC) dé quan ly c¢o dong. Nam 2013, do BVSC
khong con chure ning quan ly ¢ déng, Cong ty da chuyén sang ky Hop dong voi Cong
ty C phan Chimg khoan Sai Gon dé tiép tuc quan Iy ¢ dong. Nam 2014 Cong ty da
lap ho so dang ky Cong ty dai ching trinh UBCK Nha nude va duoe chap thuan (ai
vin ban sd 1503/UBCK-QLPH ngay 15/4/2014. Do chua thuc hi¢n duge viée niém el
co phiéu lén san giao dich Thanh phd HO6 Chi Minh theo Nghj quyét Dai hoi dong ¢o
dong thuong nién ndm 2015, Coéng ty da lam tha tuc luu ky va diang ky giao dich o
phiéu trén san UPCOM. Ngay 21/03/2016, Cong ty da duge Trung tdm luu ky Chimg
khoan cip Gidy ching nhan dang ky ching khoan s6 21/2016/GCNCP-VSD véi ma
chirng khoan la VPD. Ngay 30/3/2015 S¢ Giao dich Chung khoan Ha NO1 da cip



Quyét dinh $6 200/QD-SGDHN ngay 30/3/2016 vé viée chap thudn dang ky giao dich
¢d phiéu ciia Cong Ly Cb phan Phat trién Dién lye Viét Nam.

Hién tai, Cong ty dang quan ly van hanh 03 nha may thuy dién: Khe B
(100MW, phat dién T6 may 1 vao thang 5/2013, T6 may 2 vao thang 8/2013), Bic
Binh (33MW phat dién thang 10/2009) va Nam Ma (3.2 MW mua cii ttr khi thanh 1ap
Cong ty). Donb thoi, Cong ty dang tién hanh DTXD mot %0 hang muyc con lai ctia Dy

an NM TD Khe Bé, Béc Binh; lam Long tac quyct toan von dau tu Dy an (hiy dién

Khe Bd. Ngoai ra, thuc hién dich vu tu van thiét ké, tu vin giam sat thi cong,

Co chu td chire ciia Cong ty tai thoi diém 31/12/2015 nhu sau:

Hoi dong quan tri (05 nguoi): 01 Chi tich va 04 vy vién trong do Chu tich kiém

Tong Giam doc.,

lam

Ban kiém soat (04 ngudi): 01 Truéng Ban va 03 thanh vién. Ca 04 thanh vién

viéc theo ché do kiém nhiém.

Tong s&6 CBCNV binh quan trong ndm la 147 ngudi véi co cau nhu sau:

TT Don vi Tong sb CBCNV LD khoan
1 | Van phong Cong ty 44 41 03
2 | Tram TH Nam Ma 13 12 01,
3 | Nha may TD Bic Binh 37 31 06
4 | Ban A Khe B6 04 04 0
5 | Nha may Thuy dién Khe B 49 41 08
I. Tinh hinh gép von dicu 18

Vén Didu 1¢& theo Gidy phép diang ky kinh doanh la 1.000 ty dong. Dén
31/12/2015, cac ¢b dong thue hién viée gop vén dat 999.966.710.000 dong, twong
duong 99,997% so voi vén Didu 1¢ da dang ky. S6 lidu cu thé nhu sau:

Nam 2014 vén Didu 1& thue gop dén 31/12/2014 1a: 908.064.640.000 dong. nam
2015 vén thuc gop 999.966.710.000 ddng (trong nam 2015 sb
91.902.070.000 ddng tir viéc phat hanh c¢d phan dé gop du von Dicu 1é trong do phat
hanh quyén mua 1a 69.463.924.440 va thing du vbn ¢o phan 12 22.438.145.560 dong).

* Thing du vén ¢d phan dén 31/12/2015: 27.927.746.440 dong.

VON PIEU LE CONG TY PEN HET 31/12/2015

ting (hém

So lwgng

STT Tén C6 dong (CP) Gia tri (VND) | Ty 1& (%)
A C6 ddng phap nhan (11 phap nhin) 63.396.925 | 633.969.250.000 63;4{}
1 Tong Cong ty Phat dién | 36.643.750 | 366.437.500.000 36,64




2 CTCP Déu tu Xay dung Tuan Léc 12.356.550 | 123.565.500.000 12.36 |
3 Cong Ty Co Phan Nhiét Dién Pha Lai 10.611.312 106.113.120.000 10,61
| 4 Cong Boan Dién luc Viét Nam 3.246.812 32.468.120.000 3,25 |
5 Cong Ty Tai Chinh Co phan Dién Luc 257.139 2.571.390.000 0,26 |
6 Coéng doan Tong Cong ty Dicn lyc Mién 140.309 | 403.090.000 0.14

Trung
7 1 onﬁg?r cong ty Thiét bj dién Pong Anh-Cong 62.628 626.280.000 0.06
ty Co phan
8 Céng ty C6 phan Tu van xdy dung di¢n 2 840 8.400.000 0,00 |
9 Cong ty ¢6 phan cong nghiép Pong Hung 35.721 357.210.000 ()J)-F
10 | Cong ty C6 phan Viét Sang Tao 40.764 407.640.000 0,04
one an Cone P Phi SR FYTR )
l CQA“?: doan Cong ty CP Phat trien Dién luc 1 100 11.000.000 0.00
Viét Nam
B | C6 déng thi nhén (7152 thé nhin) 36.599.746 | 365.997.460.000 36,60 |
Tong chng (7163 ¢6 dong) 99.996.671 | 999.966.710.000 100
L |
II. Tinh hinh thye hién KH nim 2015
1. Két qua SXKD niim 2015
IKé hoach Thuye hién Yo
TT Noi dung bvT : ' : ,
gl Hs nim 2015 niim 2015 HTKH
1 | San luwgng di¢n thwong phiam IkWh 530.000.000 433.044.416 81,71
1.1 | Nam Ma kWh 10.000.000 11.858.198 | 118,58%
1.2 | Bic Binh kWh 110.000.000 77.400.618 70,36%
1.3 | Khe B6 kWh 410.000.000 343.785.600 83,85%
2 | Piu tw xdy dung Pong | 209.827.202.895 | 167.025.123.279 |  79,60%
2.1 | Pau tu xdy dung cac cong trinh | Dong | 202.622.234.895 | 166.985.743.279 | 82.41%
22 | Dau tu tir quy Pau tu phat trien | Dong | 7.204.968.000 39.380.000 0,55%
3 | Doanh thu f)f‘)ilg 516.155.980.000 | 441.544.378.271 85,54%
I | Doanh thu san xuat dién Déng | 513.855.980.000 | 439.860.619.947 |  85,60%
2 | Doanh thu, thu nhip khac Dong 2.300.000.000 1.683.758.324 13,21
4 | Chi phi Ding | 418.144.183.057 | 396.369.834.011 |  94,79%
5 | Loi nhudn sau thué Pong | 77.934.770.677 |  43.378.137.691 | 55,66%
C6 tive biing tién mat 1a 5% va
6 | phat hanh b phiéu tr 11g1|f’311 Yo 9,00% 7,5% 83,33%
thing dw von ¢o phan 1a 2,5%.




Trong ndm 2015, gia dién binh quén cua thuy dien Khe Bo da quyét todn 1a
952.69 dong/kWh (Khong bao 2om Thué Tai nguyén nude, Phi dich vu méi truong
rung va thué VAT) va gala dién cua thuy di¢n Bic Binh da quyét todn la 858.95
dong/kWh (Khong bao odm Thué Tai nguybn nude, Phi dich vu méi truong rung va
thué VAT), Nam Ma la 880d/kw (da bao gom Thué tai nguyén nude va moi truong
rirng). Voi gia digén quyét toan trén va doanh thu, thu nhap khac, doanh thu nam 2015
ctia Cong ty dat:

Téng Doanh thu: 441.544.378.271 dong /516.155.980.000 dong, dat 85,54.%
KH. Trong do:

- Doanh thu tir hoat dong san xudt dién 12 439.860.619.947dong/513.855.980.000
dong dat 85,6%.

-Doanh thu (i hoat dong khac 1.683.758.324 dong/2.300.000.000 déng dat
73,21%

- Trong do:

* Nha may thay dién Khe Bé:

Trong nam 2015, Nha may thiy dién Khe Bo tham gia thi truong dién, doanh thu
thuan (Khéng bao gom Thué Tai ngjuycn nude, Phi dich vua mai truong rung va thué
VAT) dat 327.522.717.099 dong. Néu khong tham gia thi truong thi doanh thu thudn
chi dat 320.525.066.304 dong. Nhu vay, khi NMTD Khe Bd tham gia thi trudng dién
da lam loi 6.997.650.795 dong.

* Nha may thay di¢n Bac Binh:

Trong nam 2015, Nha may thay dién Bic Binh tham gia thi truong dién, doanh
thu thudn dat 66.483.366.670 dong (Khong bao gébm Thué Tai nguyén nude, Phi dich
vu moi truong rung va thué VAT). Néu khong tham gia thi truong thi doanh thu (huan
chi dat 56.840.074.944 dong. Nhu vay, khi NMTD Bic Binh tham gia thi trwong dién
da lam loi 9.643.291.726 dong.

* Tram thuy dién Nam Ma:

Tir thang 03/2015, Tram thiy dién Nam Ma thyc hién thanh toan tién dién theo
gia hop dong mai, thanh tmn gia mua ban dicn theo biéu chi phi tranh duge hang nam
(Hop dong mua ban dién sd 151/EVN NPC-B9 ngay 02/3/2015) doanh thu thuan dat
0.434.809.091 ddng. Néu thanh toan theo gia hop dong cii, doanh thu thudn chi dat
8.314.165.049 dong. Nhu véy, Tram thuy dién Nam M4 khi thanh toan theo eia chi phi
tranh duoc da lam loi 1.120.644.042 dong.

Téng cong 03 Nha mdy khi tham gia thi truong dién da lam loi 17.761.580.563
dong

2. Cong tic PTXD
a. Nha may thiy dién Khe Bb



- Cong tdac xir 1y sat trieot vai trii
+  Hién nay cong tac xtr Iy sat truot vai trai da hoan thanh.

+ X ly phat sinh sat trugt Tram phén phdi 220kV bo sung, [IDQT da phé duyét.
[ién nay cong tac thi cong da hoan thanh.

- Céng tic thiét ké khu nha ¢ va lam vige cho cdn by vin hanh

Cong ty da ky hop déng vai Tu van Infisco dé thuc hién. Ngay 01/3/2016 Cong
ty da lam vi¢e voi don vi TVTK va [hong nhat xong tong mit bing, kién tric cta khu
nha. Hlen nay, Tu van thiét ké dang trién khai thiét ké ban v& thi cong va du toan du
kién cudi quy 11 nam 2016 bat dau thi cong.

- Cidc hang muc Tdi dinh cw (TDC)
+  Duong tranh ngap QL7

Pa co ban hoan thanh cong tac dao va dip nén duong, mit dudng, thi cong cong
thoat nude trén toan tuyén. Tuy nhién phan mai ta luy duong bi sat 1¢ trong mua mua
2015, Cong ty da yéu cAu Tu vin thiét ké bién phap gia ¢b6 mai tranh sat 16, bao vé
mong cot DZ 35kV. Cong ty cling da td chie di khao sat hién truong cung TVTK va
théng nhat duge phuong én xur 1y,

- Cac hang muc khac

Tuy nhién, con mot s6 hang muc (,hll‘l hoan tlmnh cu lhe Tuyen duong (W cau Hudi
Nguyén vao cac khu tai dinh cu Ban Dinh Tién, Binh Huong, Dinh Thang dang (hi
cong mit duong be tong, hi¢n nay Nha théu da thi cong dum 6,0Km/8,0Km phan mit
duong tor Km4+00 dén cau Hudi Nguyén Tuyén dudng néi tr QL7A vao cau treo bin
Dinh Tién: Cong ty da phé duyét thiét ké BVTC va Du toan hic¢u chinh phin ma
dudng trong thang 01/2016, va dé nghi Ban QLDA bdi thuong di dan (ai dinh cu
huyén Tuong Duong chi dao Nha (hau trién khai thi cong va hoan thanh trong qly
[1/2016. Dudng giao thong ndi ving co ban da thi ¢ong xong, riéng Ban Dinh Tién.
Dinh Huong, Ban Pung Nha thiu chua trién khai thi cong phan mat bé tong.

+ H& so boi thudng dat da duge HDBT huyén Tuong Duong thye hién va cac
bén di tién hanh chi trd tién dén bu cho dan. Tuy nhién con Thi trin [1oa Binh dang
cong bd cong khai gia tri béi thudng theo quy dinh va s& tién hanh chi tra hoan thanh
trong quy 11/2016.

* Gia trj ddu tu xdy dung cta du an trong nam 2015 1a 141.992.843.279 dong/
154.409.331.400, dat 91,96% ké hoach nam.

b. Nha may thiiy dién Bic Binh
Tinh hinh thuc hién DTXD khu Nha & va lam vi¢c cia CBCNV nam 2015

- Thi ¢ong goi thau s6 14A-(BB-XD14A) - Thi cong khu nha ¢ va lam viée Nha
may thiy dién Bic Binh: Pa hoan thanh va ban giao dua vaoe sur dung.



sang khu nha &, lam viée ctia Nha méy thuy dién Bic Binh

dat bang chit tru cong).

111, Bao cao tai chinh nam 2015

Thi cong goi thau sd 14B: ba hoan thanh viée thi cong hé thong dién va chicu

G6i thau sb 14C: Chua thuc hién (thi cong vudn hoa cdy xanh va hon non bo; lap

Gia tri dau tu xay dung cua du an thyc hi¢n trong nam 2015 1a 24.912.900.000
dong/25.212.910.000d, dat 98,81% ké hoach nam.

825.798.205

a. S6 lieu BCTC tong hop nim 2015 da kiém todn ciia Cong ty nhw sau:
BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2015
DVT: (Pong)
i 5 g 01/01/2015 31/12/2015

T:Ié‘ TAI SAN ! : a? = 4

100 | A . TAI SAN NGAN HAN 228.627.680.096 149.953.794.203

110 | I. Tién va cac khodn twong dwong tién 81.145.815.709 51.682.6()8.5‘)5_

LIl | 1. Tién 1.513.684.872 23.945.645.143 |

112 | 2. Céc khoan trong duong tién 79.632.130.837 27.736.963.452

120 | Céc khodn diu tw tai chinh ngiin han 5.000.000.000

121 | Cac khoan ddu tu tai chinh ngén han 5.000.000.000

130 | I1L. Cac khodn phai thu ngan han 139.635.409.397 ‘)5.732.935.257

131 | 1. Phai thu khach hang 25.598.574.782 20.427.919.686

132 | 2. Tra trude cho nguoi ban 102.461.381.009 56.748.580.‘)4?

135 | 3. Cac khoan phai thu khac 11.575.453.606 9.556.434.628 |

140 | IV. Hang ton kho 2.788.366.108 2.262.929.389

141 | 1. Hang ton kho 2.788.366.108 2.262.929.389 |

150 | V. Taisan ﬁg:‘in han khac 58.088.882 275.320.963

151 | 1. Chi phi tra truéce ngin han 58.088.882 33.656.860 |

152 | 2. Thué GTGT duoc khau trir o

154 | 3. Thué va cac khoan khac phai thu Nha nuéce A 241.664.103 |

158 | 4. Tai san ngan han khic 1

200 | B. TAI SAN DAI HAN 2.889.353.018.533 2.727.079.134.053 |

220 | 1. Taisan ¢ dinh 2.886.160.770.340 2.705.570.579.890
221 | 1. Taisan ¢b dinh htru hinh 2.882.371.226.447 2.701.881.808.560

222 | - Neuyén gid 3.331.459.313.066 3.33 1.4‘)‘).3 | 3.()()(T

223 | - Gid tri hao mon Tuy ké (449.085.086.619) (629.617.504.5006)
| 227 | 2. Tai san cb dinh vo hinh 3.789.543.893 3.688.771.330

228 | - Neuyén gid 4.121.558.661 4.121.558.661 |

229 | - Gid tri hao mon lup ké (322.014.768) (432.787.331)

240 | IL. Tai san do dang dai han 825.798.205 15.550.343.334

242 | 1, Chi phi xay dung co ban do dang 15.550.343.334
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250 | 1V. Céc khoan du tw tai chinh dai han 1199402628 | 1.199.402.628
258 | 1. DAu tw dai han khac C1.950.000.000 1.950.000.000
259 | 2. Du phong giam gid dau tu tai chinh dai han (750.5‘?.372) o (75().55:/.3 72)_
260 | V. Tai san dii han khic L167.047.360 | 4.758.808.201
261 | 1. Chi phi tra trude dai han - L167.047360 | 4.758.808.201 |
| 270 | TONG CONG TAI SAN 3.117.9ﬁ698.(gi ﬂw.@@s?
e
Ma e —— 01/01/2015 31/12/2015
5 (@) - @ |
300 | A.NO PHAI TRA 2.075.336.631.262 | 1.774.021.646.236
310 | L. N¢ ngf"‘m h-;m 458.381.334.191 410.196.976.1 IT
| 311 | 1. Phai tra nguoi ban ngan han 110.885.764.837 114.261.181.177
312 | 2. Ngudi mua tra tién trude ngan han 302.460.000 B 02.460.000 |
313 | 3. Thué va cac khoan phai ndp Nha nuéc 16.151.854.719 4225.750.714
314 | 4. Phai tra nguoi lao dong 7.653.955.495 3.655.237.034 |
| 315 | 5. Chi phi phai tra ngf’u-l han 4,372.649.905 3.119.543.709
319 | 6. Phai tra ngan han khac 15.781.244.220 14.821.565.447
320 | 7. Vay va ng thué tai chinh ngan han 300.277.667.500 262.494.716.{)45_
_322 8. Quy khen thuong, phl'lt loi 2.955.737.515 7.516.521.993
330 | 1L No dai han 1.616.955.297.071 1.363.82:4.670.117
335 | 1. Phai tra dai han ni bo dai han 212.931.381.108 98.536.822.200 |
338 | 2. Vay va thué tai chinh dai han 1.404.023.915.963 [.265.287.847.91 7!
400 | B. VON CHU SO HU'U 1.042.644.067.367 | 1.103.011.282.020 |
410 | I Vén chii s hitu 1.042.644.067.367 1.103.011.282.020 |
411 | 1. Vén dau tu cia chi so hitu 908.064.640.000 ‘)9‘).‘)66.71(@0-
B -C6 phiéu pho théng co quyén biéu quycét 908.064.640.000 999.966.710.000
| 412 | 2. Thang du vén b phan 50.365.892.000 27.927.746.440
414 | 3. Vén khac cta chi so hitu - !7.454_‘)3(].0517
| 418 | 4. Quy dau tu phat trién 9.840.673.157 12.670.770.579
421 | 5. Loi nhudn sau thué chua phéan phbi 74.372.862.210 60.991.124.050
-LNST chua PP Ity ké dén cudi nim trudc 2.955.722.664 17.612.986.359
- Loi nhuan sau thué chua PP niim nay 71.417.139.546 43.378.137.691
| 440 | TONG CONG NGUON VON

3.117.980.698.629

2.877.032.928.256

b. Bdo cao két qua san xuat kinh doanh 2015

Bon vi tinh: Dong Viét Nam

STT

Chi tiéu K
Ma so

Thuyét

; Nam nay
minh )

Nam truoe

L

)

WorX B



i Doanh thu ban hang va cung cAp

dich vu 01 Iv.1 440.635.451.231 | 519.305.889.462
2 | Cac khoan giam trir doanh thu 02 0
3 Doanh rthu thuan ban hing va

cung cap dich vy (10=01-02) 10 440.635.451.231 | 519.305.889.462
4 | Gia von hang ban Il v.2 233.115.228.313 | 240.160.785.907

Loi nhudn oop vé ban hang va
5 | cung ¢ap dich vu (20=10-11) 20 207.520.222.918 | 279.145.103.555
6 | Doanh thu hoat dong tai chinh 21 V.3 906.908.778 2.811.799.894
7 Chi phi tai chinh 22 V4 137.109.996.432 | 166.073.354.841

Trong dé: - Chi phi 1di vay 23 136.158.220.358 | 166.070.773.812
8 | Chi phi ban hang 25 0
9 | Chi phi quan ly doanh nghiép 26 Iv.7 25.825.294.627 27.038.165.774

Loi nhuén thuéin tir hoat dong
10 | kinh doanh |30=20+(21-22)-

(25+26)] 30 45.491.840.637 88.845.382.834
11 | Thu nhép khac 31 IV.5 2.018.262 274.609.001
12 | Chi phi khac 32 IV.6 319.314.639 032.207.908
13 | Loi nhuin khac (40=31-32) 40 (317.296.377) (657.598.817)
14 Téng loi nhuan ké todn trude

thue(50=30+40) 50 45.174.544.260 88.187.784.017
15 | Chi phi thué TNDN hi¢n hanh 51 V.9 1.796.406.569 16.770.644.471
16 | Chi phi thué TNDN hoan lai 52 0
17 Loi nhudn sau thué thu nhap

doanh nghiép (60=50-51-52) 60 43.378.137.691 71.417.139.5406
18 | Lai co ban trén ¢b phiéu (*) 70 463 767
19 | Lai suy giam trén ¢d phiéu (*) 71 434 714

1V. Hoat dong cua Ban Kiém soat

* Nim 2015 Ban KS da tién hanh cic cude hop dé thuwe hién theo KH dé ra:

- Hop Kiém soat hoat dong san xuat, dau tu va quyet toan cong trinh thuy di¢n

Khe B tai Nha may thuy dién Khe Bo.

- Hop va lam viéc véi Hoi dong dén bu giai phong mat bang Huyén Tuong
Duong vé day nhanh tién do thuc hién cong tac dén bu, di dan, tai dinh cu.
- Hop Kiém tra san xuat va cing c0 tuyén kénh thiy dién Nam Ma.

- Hop Kiém sodt hoat dong san xuat kinh doanh va xdy dung khu nha lam vicc

Thuy dién Béc Binh.



- Top Kic¢m soat cong tac tai chinh ké toan va hoat dong diéu hanh cia HDOQT,
Ban lanh dao diéu hanh Cong ty 06 thang dau ndm 2015 va ca nam 2015.
- Céc cude hop hoi dong quan tri theo Quy /Lan.

* [Két quaz( Hop 11 lin)

- D dua ra duoc cac kién nghi va giai phap bao gdm:

+ DPbi voi hoat dong dau tu: Da kip thoi kién nghi HDQT va Ban lanh dao dicu
hanh Cong ty don dbe cong tac thi wng phin sat trugt bo vai trai ctia nha may thuy
dién Khe B0, cong tac thi cong va quyét toan dén bu di dan tai dinh cu va Quyét todn
Cong trinh thuy dién Khe B&, cong tic thi cong va quyét toan Cong trinh thiy dicn
Bic Binh..v.v.

+ D6i voi Cong tac tai chinh ké toan:

Da kip thoi kién nghi HDQT va Ban lanh dao didu hanh Cong ty vé thuc hién
xt 1y cdc khoan ng phai thu, phai tra, Vé tang giam tdl san va hach toan khiu hao
TSCP, Cac khoan no dai han va thuc hi¢n phat hanh ¢H phan dé gop du von Dicu |L
theo clang:, ky, tién hanh ra soat céc s& sach va chimg tir ké toan va co céc y kién ve
quan ly 36 sach, chimg (i ké toan 2015.

+ Coy kién gop ¥ vé cong tac san xuit kinh doanh nam 2015 tai cac cude hop cua
HDQT.

#V& Thit lao Ban Kiém sodt va chi phi hoat dong

a. Thu lao BKS:

- Ké& hoach thi lao BKS duge DHDCD thuong nién nidm 2015 da phé duyét la
245.700.000 dbng gom :

+  Trudng ban KS khong chuyén trach : 75.600.000d;
+ Thanh vién BKS khoéng chuyén trach : 170.100.0004d;

- Thuyc chi thu lao BKS nam 2015 1a . 192.780.000 ddng dat 78% K¢
hoach:

Trong do:

4+ Thi lao ctia TB KS khong chuyén trach VNPD da chuyén cho EBVNGENCO |
4 64.260.000 d (dat 85% so voi ké hoach); b thuc linh tai BVNGENCO 1 14
60.480.000d (dat 80% so voi ké hoach).

+ Thi lao cua TV BKS khong chuyén trach: 128.520.000d

- Ty I¢ thye hién dat 78% ké hoach do 01 thanh vién Ban kiém soat duge bau bo
sung tor thang 05/2015 (chi chi tra 08 thang trong ndm 2015) va nam 2015 1a nam
han han xay ra (rén dién rong, san luong dién va doanh thu nam 2015 khong dat ké
hoach duoc duyét. Thu lao thyc té cua ting thanh vién BKS duoc chi tra dat 85%
thu lao ké hoach nim cia tirng thanh vién.

b. Vé chi phi hoat djng



Bao gom : Thué phong nghi. vé phuong tién, cong tac phi..v.v cho cac thanh v icn
BKS tham gia du hop va cong tac la 58.316.871 dong.

V. Két qua giam sat hoat dong tai chinh, hoat dong ciia HPQT va Ban diéu hanh,
Maoi quan hé voi Ban KS.

1. Mat tich cwe

Hoi dong quan tri, Ban diéu hanh Cong ty CP Phat trién Dién luc Viét Nam da
thuc hién cac quyén va nhiém vy qudn ly Cong ty theo dung quy dinh cta phdp luat.
Didu 1& T4 chirc va hoat dong cua Cong ty, Nghi quyét, Quyei dinh cua Dai hoi dong
¢6 dong, thye hién ché do hoi hop va ban hanh cac Nghi quth Quyét dinh day di va
dung theo Quy ché hoat dong cua Hoi dong quan trj va Diéu 1& Cong ty. Mic du ndm
2015 12 nam dién bién khi hau phirc tap, tinh trang EI-Nino kéo dai lam cho Tuu luong
nude vé cia cac ho thuy dién déu giam, thap hon nhiéu so vdi trung binh nhic¢u nam,
khong du dé chay may, nhung da co nhiéu ¢ giang, nd luc trong cong tac chi dao dicu
hanh hoat dong SXKD, DTXD dat dugc nhu sau:

Loi nhugn sau thué: Cong ty duge giao KH la 77.934.770. 677ddng. Tinh dén
31/12/2015 lgi nhudn sau thué dat 43.378.137. 69 1dong, dat 55,66% ké hoach.

Nam 2014 Cong ty da phat hanh c¢d phiéu tang von (r nguon lhﬂngj du von ¢o
pl dn voi ty 18 2,5%, tuong tng véi 22.668.320.000 dong va chi tra ¢b tire 1a 5% bing
(ién mit, twong tng vai 45.403.232.000 dong.

Nam 2015, Cong ty du kién trinh DHDCD chia ¢b tirc a 5% bang tien mil va
phat hanh cd phan tir ngudn thing du vén ¢6 phan véi ty 1& 14 2,5%.

Ngoal ra Hoi dong Quén trj va Ban lanh dao diéu hanh Cong ty da tdp trung o
pdng nd luc, bam sat cong vige, khéc phuc moi kho khén vé& von khi dén han tra 1ai vay
cua de ngin hang, cac kho khin vé (hi tuc tham gia va thanh toan theo thi truong
dién, ve sur hop tac cia cac Nha thau trong cong tac quyét toan, Giai quy(,l va can doi
nhu cdu vén cho san xudt va cac dy an dang thue hién, tao dugc dom_ tién wong doi

dam bao phuc vu cho cong tac giai ngén, dam bao san xuét va chi tra co tice theo Nghi
Quyét cua DHDCD 2015,

C6 nhidu giai phap trong hoat dong SXKD nhu tang cuong chi dao cac Nha may
hoat déng tham gia thi trudng phat dién canh tranh lam loi so voi gia HD: Tong mns_
03 Nha méy khi tham gia thi truong di¢n da lam loi 17.761.586.563 dong. Mot sO
khoan vay ngin hang trong d6: DA thuy di¢n Béc binh (NIL An Bmh) (5.2 ty dong)
4 sudt 11% con cao da chuyén sang NH TPbank ngay 4/1/16 141 sudt 1a 8.93%, khoan
vay ctia VietinBank cho thiy dién Khe B con du 31/12/2015 1a 247,19 ti dong lai sual
la 10,5% da chuyen tai tai tro ngan hang BIDV — chi nhanh Tay 116 1di sudt 8.9% thé
hién su ch gdng cua Cong ty trong viéc diéu chinh cac khoan vay vé mure lai sual lhap
Co6 phuong an diy nhanh tién do thi cong cac hang muc cong trinh va (6 chire sip xép
cac don vi, Phong, Ban tao diéu kién cho can bo duoc hoc tap dé nang cao (rinh do
chuyén mén va cong tac quin ly dap img c: ac yéu ciu trong san xuét kinh doanh.
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Di thuc hién ra soat va bo sung nhicu quy ché quy dinh vé cong tac quan Iy, van
hanh nha méy thuy dién va cong tac quan ly Cong ty.Trong nam 2015, Cong ty da ban
hanh thém duogc 04 Quy ché, quy dinh.

161 dong quan tri, Ban Quan ly diéu hanh da c6 su phoi hop (ot voi Ban KS d¢
Ban KS thue hién chuong trinh, nhi¢m vuy kiém sodt theo KH 2015.

2. Tinh hinh tai chinh Cong ty nim 2015

Dién bién khi hau phire tap, tinh trang EI-Nino kéo dai lam cho luu [irong nudce Ve
clia cac ho thiy dién déu giam, thap hon nhiéu so véi trung binh nhicu nam, khong du
dé chay mdy. Dy la nguyén nhén khach quan bat kha khang;

Nha may thuy dién Bic Binh va Nha may thiy dién Khe B co ho diéu tiét dudi
2 ngay va la bac thang dudi cua thuy dién Dai Ninh va thuy dién Ban Vé nén luu
luong nudce va thoi gian chay may phuy thudc rAt nhiéu vao 02 nha may nay:

Luu lugng nudce v& hd it, [am anh hudng dén san luong dién san xuét, ddn dén
doanh thu ctia Cong Ly giam, Tinh hinh tai chinh gap nhiéu kho khan:

Do véy san lugng thue t& nam 2015 dat 433,044 triéu KWh/530 tri¢u kWh dal
81.7%. Dan dén két qua SXKD cta Cong ty nam 2015 doanh thu san xudt dién dat
439.8 ty dong/ 513,8 ti déng dat 85,6%, Loi nhudn sau thué : Cong ty duoc giao KI Ia
77.934.770.677dong.  Tinh dén  31/12/2015 lgi  nhuan  sau thué  dat
43 378.137.691ddng, chi d'lt 55.66% ké hoach. Cong ty khong um déi duoc nguon
vén ngén han dé trd no goc ldi vay trong cac thang khong cht vé doanh thu (can doi
dong tién co thang dong, tién 4m) va da phéi thuc hién vay ngan han tai cac Ngén hang
dé bu dép tam thoi s6 von bi thidu hut.

- Hé s bo toan vbén: Vén chi so hiru dén 31.12.2015 1a 1.103.011.282.0207 Von chu
s hitu dén 31.12.2014 13 1.042.644.067.367 va hé s6 bao toan von dat 1,058,

- Hésh no phai (ra/ Vén chu s hiru : 1,608 ( HE s6 nay (3) Hé sb nay cho biét quan
hé gitra von huy dong bang di vay va von chii 6 hiru. Ty s6 nay nho chimg o Cong ty
it phu thudc vao hinh thire huy dong von bang vay ng; chiu do rai ro thip.

- Kha nang thanh todn nhanh (Tién va cac khoan twong duong tién/No ngan han)
Cong ty ¢o hé s6 0,13 < I, kha ning thanh toan cdc khoan ng dén han ctia Cong ty gip
nhiéu kho khan,

- Kha nang thanh toan ngz‘in han (Tai san ngén han/Ng ngfm han)

Kha nang thanh toan ng ngan han nam 2015 ¢6 chi s6 0,37 lan giam so vl ndm
2014, ching (6 khé nang thanh (oén cdc khoan ng ngan han cia Cong ty khong duoc

I3
A

tot
- Ii€u qua:

+ Chi s6 Loi nhuan sau thué¢/Toéng Tai san binh quan 1a 1,51 % cua Cong ty la
thap.

+ Chi sé Loi nhuan sau thué/Von CSH binh quan la 4,04%. Chi s0 nay cua Cong
ty chua cao.
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4 Lai co ban trén ¢d phicu nam 2015 dat 463 dong/ ¢6 phan. giam 304 dong (rén
cO phicu so vai nim 2014,

T Con (On tai mot sd khoan no phéi thu, phai tra rén 3 nam chd quy€t toan
Vi. Mot so kien nghi cua Ban kiem soat

_Tidép tue i soat, bd sung, sira doi cae quy dinh quan [ ndi b cho phithop VO mo
hinh (6 chire hién nay ctia Cong Ly va cac quy dinh hién hanh cia nha nude.

T4 Llp (rung nhan lue, vat luc (iép tue thue hién &dc cong vice con tdn tai, hoan (4t ho
o quyél toan cic hang mue da hoan thanh cta du an Thuy dicn Khe Bb, Bic Binh
dong thoi yéu ciu kiém toan (hue hién kiém todn cdc hang muc da quycl todn.

- Nha may Nam Ma da di vao van hanh tir ndam 2002 nhung trong sudl qué trinh véin
hanh hon 10 nam qua tir khi VNPD mua ctia Dién lue Ha Giang dén nam 2015 chua
bao gid nha may phat duoe cong suat (rén 2.6 MW. Céng ty da khic phuc thay mai hé
(thong kich G cho (6 may 2 dé ting hiéu qua cong sul. Nhung dd Nha méy ¢o (hé phat
duroe cong suit 3.2 MW cin phai diu tu thém dé nang cip tuyén kénh cho du liél dién
vt stra chita (hiét bi, du kién kinh phi (dn khodng 37,5 ty dong. Tuy nhién sau khi duoc
dint (o van Gém dn nhitng rii ro vé sat 16 tuyén kénh trong mua mua 1 do di qua cac
vimg, dia chat phire tap...Cong ty cin hoan thién cac tha tuce phap ly va thue hi¢n
phuong an ban thay dién Nam Ma dé dau tu vao du an khiac theo Nghi quyél s
O1/NO-VNPD-HDOQT ngay 21/3/2014 da duoc Dai hoi dong ¢6 dong thuong nién nim
2014 (hong qua.

~ Tiép tue giai quyét va cdn d6i nhu cau vn cho san xudt va cac du an dang thyce
hicn. tpo duoe dong tién wong ddi dam bao phuc vu cho cong tac gidi ngan, dam bio
sin sudt va chi i ¢ e theo Nghi Quyét ctia DHPCD ngay 24/4/2015.

- D& nghi Cong ty thuce hién va chi dao cde don vi khic phue cac ton tai néu trén va
cac ton tai duoe néu tai Bao cao két qua kiém soal nam 2015.

Noi nlidin:

- Nhu kinh g

SHDOT;

- 'I'én,{; Giam doe:

- Luu VP.HDOT, Ban KS.

H6 Quang Hai
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